
Štefan Tkačik 

This guideline represents a comprehensive and conceptually well-developed framework for 
transforming educational institutions into SMART Learning Organisations. It eAectively integrates 
organisational development (KNOWLO framework), pedagogical innovation (Learner-Centred 
Approach), and professional empowerment (Learn & Lead), creating a coherent and forward-
looking model for school transformation.  

The document’s key strengths lie in its systemic approach, clear structuring, and strong emphasis 
on continuous improvement, collaboration, and data-informed decision-making. The inclusion of 
practical elements such as transformation steps, reflective questions, and observation 
frameworks increases its relevance for real school environments and supports leadership in 
implementing change processes.  

Particularly valuable is the connection between internal school development and international 
networking, which positions schools within a broader global context and supports long-term 
sustainability and innovation. 

To further enhance the usability of the guideline, it would be beneficial to complement the 
document with more concise summaries, visual schemes, or implementation roadmaps that 
would help school leaders navigate the complexity of the framework more eAiciently. 

 


