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This guide is a highly supportive tool for school managers and leadership teams. It combines 
strategic vision with practical approaches, supporting both organisational and pedagogical 
transformation. Its helps to strengthen the continuous learning, distributed leadership, and 
global networking positions of schools for sustainable excellence. For maximum impact, 
managers should supplement the guide with targeted change management strategies and 
ensure resource alignment for implementation. 

It might be helpful to add visualisations to most complex topics to make the guideline easier to 
understand and work with. 

 


